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Date .........

1.4.1 FEEDBACK PROCESS

a) Placed in Governing Body Meeting
08/07/2024
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pr | A meeting of the Governing Body will ba held on 08/07/2024 at 2.00 P.ML, In the Principal’
Office 1o transact the following:
1) To read and onfirm the proceedings of the last moeting
2) To approve the Jalning of Dr. Abhisek itay 1nthe Department of Bengall
3) To place the Annual Statemoent ol deposit and withdrnwals fram pProvident Fund
4) To place the repart af the Screenlng/Selection Committes for promotion of 1eachers under Caree
| | Advancement Scheme
‘ o (1) Srl Suman anjan Bandyopadhyay, Stage 1 to Stage WV
= (I1y Dr, Ajit Das, Stags It yo Stage (Y
(1) s Bonny samanta,Stage | 1o Stage
| 4) Yo ploce the re commendations of 10AC for promotion of the following teachers unday CAS:
= (10r, Bablu Riswas, Stape Vi to Stage 3%
(Sl Afay Chaudhary,Stage 1) Lo Stage v
(1) Sri Gautam Blawas, Stage | to Ul
6] To place the resolutions of IQAC meeting for approval.
7) Yo place the resolutions of Purchase and Hepair committes tor approval .
#) To place the resolutions of Acsaemic Committme for appraval.
= 0) To place the resalutions of Building Committon for approvel
10) To place the report of Graen Audit & Gender Audit
il 11) To discuss the employment of a taac her in Computer Sclence for completion of syllabus
12) Yo place the application of Sec retary Dangiya fLihas Samit Kolkata
13) To place the praposal of State Leve! workshop an Artiticial imelligence to be held an 22 “uly, 2024,
14) To report on tha new MOUs signed by tha Pring ipal,
1 - L5} To discuss about the opening of @ new at count for Endowment scheme.

16) Miscellaneous
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Item no.5. The recommendation of the IQAC for Career Advancement Scheme (CAS) of the following teachers
! was placed by the Principal

(i) Dr.Bablu Biswas, Stage Il to Stage IV

(ii) Sri Ajay Kumar Choudhary, Stage lll to Stage IV

(iii)Sri Goutam Biswas, Stage | to Stage Il

The Governing Body approved the recommendations of IQAC and requested the Principal to do the needful for
formation of Selection/Screening Committee.

Item No. 6.
The Plan of Action of the 1QAC for the session, 2024-25, was placed by the Principal. The resolutions of the IQAC

meeting held on 25.06.2024 were placed and approved.

The Principal reported that the IQAC Coordinator has requested the House to consider inclusion of Srikumar Paul
Chowdhury in the IQAC, as he has been etficiently recording and managing data for the past five {5) years, The
House unanimously resolved to include the name of Srikumar Paul Chowdhury in the IQAC with immediate
effect.

Item no.7. The resolutions of the Purchase Committee meeting held on 30.01.2024 were placed and approved by
the Governing Body after thorough discussion,

Item no.8. The resolutions of the Academic Committee meeting held on 05.07.2024 were placed and approved.
The Governing Body appreciated the decision of the Academic Committee to observe the Parent's Day during
July/August every year.

Item no.9. The Principal placed the resolutions of the meeting of the Building Committee held on 26.06.2024,
After thorough deliberation the House approved the resolution of the Building Committee,

item no.10. The Principal placed the following reports for approval
(i)Academic and Administrative Audit, 2022-23

(i)Green Audit, 2022-23

{iiilGender Audit, 2022-23 )
The Governing Body appreciated the fact that despite a prolonged procedure of NAAC visit, the IQAC has
completed the process,

Item no.11. The Principal reported that Ms. Trisha Roy Chowdhury who has been taking classes of Computer Science |
for completion of syllabus, has expressed her inability to continue, She stated that a new teacher will be needed fo |
Computer Science for completion of syllabus and classreom activities. The Governing Body resolved to engage
Teacher for completion of syllabus and other academic activities,

Item no.12. The Principal informed the House that she has received a letter from the General Secretary, Bangiy
Itihas Samiti Kolkata requesting the college to allow holding an International Conference in the college, tentative
in March, 2025. However, there has been no further information from their side.

The Governing Body empowered the Principal to take necessary decision if further information is available a
resolved that it will have no objection if the Cog\erence is held in the College.
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b) Placed in IQAC Meeting
25/06/2024
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NOTICE

AC Comprising of both internal and external members, will be heid on 2% 06.2024

A Meeting of the Q

Y o1
(Teresday} from 11,30 9,.m 1o discusy the following

1 Toread ;
1 0 and confirm the prog codings of the last meeting

> Yo report on th Y
€ two NAAC visits and share the re
cports thereof for the second cych f
accreditation ' rt == o e

3 :’0 K:;'P%Pllt the Action Taken Report on Plan of Action for 2022-23
3 T“ discuss the Plan of Action for the session 202425
S. To pres
Present the fFeedback Reports for 2027-23 and 2023-24 and share them with the
following stakeholders
a)  Teachers
b}  Office & Administration
€)  Library
6. To present the Student Satisfaction Report and identify the actions needed to be taken
thereot
7. To present the report on the Academic and Administrative Audit canducted for the session
2022-23

8. To report on the status of the AQAR for 2022-21

9. To discuss on proposed Mol activities

10 To report on Add-on Certificate Courses conducted during the sessior 202324

11.To report on the promotion of the following faculties under CAS:
3) SriSuman Ranjan Bandyopadhyay from Assistant Professo - Stage Il to IV
b)  Dr Ajit Das from Assistant Professor Stage 11 to 11
) Smt Bonny Samanta from Assistant Professor Stage 1 to 1t

12.To consider the application for promotion under CAS of the following “aculty members
a) Dr Bablu Biswas from Assistant Professor Stage 11l 1o 1v
b) Sri Ajay Choudhury from Assistant Professor Stage 11l 1o 1v
<} Sri Gautam Bose from Assistant Professor Stage 1 to It

13.To invite applications for grant of Seed Maney for the forthcoming session 2024-25 from

faculties for undertaking Research refated ac tivities
14. Miscellaneous, if any
All are requested 10 be present

)
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NOTICE

A Meeting of the IQAC comprising of both internal and external members, will be held on 25 06.2024
(Tuesday) from 11.30 3.m. to discuss the following

1. To read and confirm the proceedings of the last meeting
2. To report on the two NAAC visits and share the reports thereof for the second cycle of

accreditation
3. To present the Action Taken Report on Plan of Action for 2022-23
4 To discuss the Plan of Action for the session 2024-25
5. To present the Feedback Reports for 2022-23 and 2023-24 and share them with the
following stakeholders:
a) Teachers
b) Office & Administration
c) Library
6. To present the Student Satisfaction Report and wdentify the actions needed 1o be taken

thereof
7. To present he report on the Academic and Administrative Audit conducted for the session

2022-23
8 To report on the status of the AQAR for 2022-23
9. To discuss on proposed Mol activities
10. To report on Add-on Certificate Courses conducted during the session 2023-24
11.To report on the promotion of the following faculties under CAS:
a)  SriSuman Ranjan Bandyopadhyay from Assistant Professor Stage Il to 1y
b)  Dr Ajit Das from Assistant Professor Stage Il to Il
¢l Smt Bonny Samanta from Assistant Professor Stage 1tonl
12. Yo consider the application for promotion under CAS of the following faculty members
a)  Dr Bablu Biswas from Assistant Professor Stage il ta IV
b) S Ajay Choudhury from Assistant Professor Stage Il to v
c) SriGautam Bose from Assistant Professor Stage lto 1l
13.To invite applications for grant of Seed Money for the forthcoming session 2024.25 from
faculties for undertaking Research -related activities
14, Miscellaneous. if any
All are requested 1o be present
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Feppner 20240

A Meeting of the TOAC cony . )
Teeting of the TOAC comprisige of hotls it vl extesnal members wis held on 25

from 1230 pom to disenss the follow iy

To vead and confirm the procecdings of (he Iast mecting
< Coond )
Plse Coordimater 1 Madbochlumnda Labt read oun the procecdimngs of the st mectmng amd 11 wan

1.

wranmmmousty continmed by the House,
2 . AR . y s fak

To report on the two NAAC visily and share the reports thereol for the second eycle of
ching and won-teachimg sall of the
e NAAC Peer Team twice
le. The Principal informed
ws it big qump from the gradc

bers were unjustifiably

accreditation
AL the vory ol
mstitunon for ther dedican

the Coordinator thanked all membess off Hwe teir
on and whole-hearted cffort in successfully lacing
within a span of 3 months for the acereditation of the institution for the 2 ey
the House that the instittion had 1o g0 for a reassessment since there w ;
2 05) During the revisit, NAAC PT mem

ided with ample scope to justify

was conducted in an

i

obtained in the 1¥ eycle of acereditation ¢
rolders. the committees, and cells, They were not prov

and e cfire process
d that in spite of such unprecedented

cs and finally we

harsh on all the stake
their stance 0 response o th
environment of mistrust and humihation.

forts succeeded

hostile environment, our cumulative ¢ffe
{ the genuineness of our data, docume

from the first cycle to 2.66

¢ querics put forth to them
The coordinator conelude
in satisfying most of their gucri
could convince them o nts. efforts and motives. The Principal also
thanked the members for an increase of over 0.6 and called upon them to remain
motivared and focussed

However, Mr Puncet Kumar opined that the institution should send a report on their experience of the
two assessment procedures to the Director, National Assessment and Accreditation Council, Dr Bardhan
at the huge deviation in the repost of the 2™ Peer Team may be shared with the 1*' Peer
he Coordinator and Prof Suman Ranjan Bandyopadhyay 10
vinces and the mismatch between the assessment reports

cipal to get it ratificd

further suggested th
Team. The House unanimously called upon t
frame a letter 1o the NAAC highlighting their gric
of the two PTVs. The House further called upon the Prin

of Action for 2022-23

e Action Taken Report on Plan
aken Report on Plan of Action for 2023-24 and nowed

3. Topresent th
The coordinator Dr Lahin presented the Action Ti
that some of planned activities for the session 2023-24 could not be completed  due to the NAAC
Peer Team Visils in a span of 3 month during the session
jon 2024-25
2024-25

Plan of Action for the sess

an of Action for the forthcoming academic session

4. To discuss the
The Coordinator presented the Pl

LAR PLANNING AND IMPLEMENTATION

tar and e-monitoring of adherences

» the last woek of cach onthe ¢

CRITERION I CURRICU
| To continue Academic Calem
2 To conduct class tests (CIE) durniny

al and Remedial classes
Result Analysis and  PO-CO atlainment as practised by e

o contimxe with the

conduct of Tulori
3 To continue with the

departments

4. Al depustiments 1o compulsorily start Add-on / Certificare Counses i the fortheoming

asie Computer i 1 mployabidity Skills Spoken Enghsh

session
& with: 1o he made compulsory o1 cach student ot least

5. Centralised 36- hours Add-on Course on B
by Mahindra Pride Chassroom {o be continue

once in an odd/cven semesies
6.Guardian, Employer sd Alumns feedback mechanism 1o be strengthencd
v session on NEP course srueture introdiecd

7 Teacher and Student Feedback 1o be taken in the coming
in the previous session
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s Dabe i

CRITERION T TE ACTING. T EARNING AND EMALEATION

Wguts 10 be vontimued wig

S COnT ey INSERS I 1 Lans tasts vl s
Fo continmie with oty ast VI MSEL EFLENNC con mesdule developanent
O Workshop on pedagoy it metiods o e I Wt exprione the sassstulity of condggey o
wart hsfion Semnar for diffesentiv sanded o rern as e oA es o achivaty
P Gundelmes s swell as time talie o be fra pedd B Tesource sharimg swth other mstitatiog,

e contitued with, the praciice oF aswardmg the Limversity g
duden! MWward o be contintied with
reaching <leammmye to conbinuge: Student Feedback on LMS G g0,

13 B » £
Roesult analysgs 10

Depasttnental Toppers wath Best

130 Stadent Feedback ot

ot eotnses fo beancleded

CRITERION 111 RESEARCH, INNOVATIONS AND EXTENSION

Introduction of pew formal for application from

14 Sead money proposal to be structured
fortheonmimng session
15 Submnission of Project Reports by teachers to be ensured
165 To motivate facultics to publish in UGC Care and /or UGC - listed journals

16, Publication of College Journal to continue; quality rescarch papers to be invited from
facultics of other HEIs. to exploce the possibility of introducing peer-review of the Academic Joumnal
on Vector borne diseases, AIDS awareness, cnvironment conservation,

17, Extension Achivities
cd by NSS and college: to ensure each department conducts one

adult education cte w be conduct
extension activity on any relevant topic of its choice in each semester

18, Promation of activitics of Nature Club. Music & Drama Club to be done

19. Seminar on IPR: at least a week- long Faculty Development Programme on Rescarch
Methodology and hands-on traiming in collaboration between industry -academia to be conducted

20. Plan te be chalked out for academic exchange with institutions with whom MaoU has been
signed; Explore the possibilities of signing MoUs with agencies/ institutions for imparting vocational

training
21.The scope. activities and responsibilities of Institutional Incubation Centre 1o strengthened and
broadened

CRITERION IV INFRASTRUCTURE AND LEARNING RESOURCES

22 To explore the possibility of making cent percent classrooms ICT-enabled

23 To explore the feasibility of purchasing more computers so as to improve studeni-
(f(‘lnplllL‘X ratio

24, To enrich Departmental Library and increase 1ts usage

25. To consider allotting a room for the Nature Club and strengthen its aclivities

26. Use of E-content development facility to be promoted

27. To device measures (o increase foollalls in central library and gymnasium: o continue
with Best Reader award; 10 consider the prospects of constituting awards for maximum Library Usage
Award for both Faculty and students, Awards for Maximum use of E-resources and Fattest Student
Faculty Award (for both male and female)
24 To consider the prospeets of introducing mtra- and inter- college level competition in Chess,
Carrom, Badminton and volleyball separately spread over the entive session

CRITERION VSTUDENT SUPPORT AND PROGRESSION

29, Centralised Onentation Programmes and week=long Departmental Induction Programme 10 be
continued with

30 Awareness proprammes on different scholarship schemes to be undertaken: to ensure students
not genting scholasships from cither Central or state Governments s provided with free studentship
merit-cum- means scholiurships Or fees waiver on the basis of attendance and marks

1l Registration of Alumni members 1o be strengthened; to ensue Carcer Guidance  Fair 18
organised by the Alumni at least onee a session
32. Awarcness on National Apprenticeship Schemes
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Date: o
¢ N - Y for tiy he Uk
! = 1 -
>0 sy oy axi W counsellor Ta ensure camps
‘ "ok oo protessi uruer U
! vl dpave 1 drive il

seek Departimeny!

Ann

TG Mon-tem

'\»:‘.:1\.-"'“”'.—' “USs Om
Plans fur the Instietion

hers

1 - TX] r
to be remodelled on the basis of

S itroduction of NEP

36.To mor

U come

ttees and cells

37. To p

Admuanis

- e
‘omipliance Repoiis on the su ons put

t torth by NAAC, Academic Audits,
rative Audits, Green Audits. Gender Audits, Fnergy Audits and Finoancial Audits and related
works 56 as o truck the progress made dunng the session - o
38, Empowesment and at least o week-long Staff Des clopment programmes for non-lteaching stafl to
be conducted preferably in collsboration with other HE1s under MoU agreements .

39, Facultics 10 be motivated to panicipate in professional bodics. attend conferences scmm:.u's
workshops/ STCs/FDPs etc by reimbursing a pan of the expenses incurred on timely submission
proper documents

CRITERION VILINSTITUTIONAL VALUES AND BEST PRACTICES

40.Departments to conduct at least an
college campus or in the neighbourhood

nnual Environmental consciousness progranuncs within the

41 Departments to present Event Calendars to Academic-In Charge at the start of the session, by
ensuring there is one non-overlapping departmental cultural programma

42.Days of Impartance to be celebrated by the departments and the coliege. AIC 1o ensure that there is
ne two simultancous celebration of the same day’ event

43.Monitoring and Reduction of Waste generation 1o be continued with
44 Survey on Carbon Footprint to be conducted

45 Identification of the 2nd Best Practice for the next evele of NAAC

3 rreparcdness 10 be made
46, Institutional Distinetiveness to be identificd afresh

To present the Feedback Reports for 2022.23 ang 2023-24 and share them with the
following stakeholders:

a) Teachers
b) Office & Administration
c) Library
The Coordinator presented the Feedback on Teaching Learning by students,
Feedback by Teachers on Curriculum, Library Feedback by students, Feedback on
administration by Students and Teachers and informed the House that the same
has been uploaded on the college website.
To present the Student Satisfaction Report and identify the actions needed to be taken
thereof

The Coordinator presentad the Student Satisfaction

Survey Reoort and informed the House
that the same has been uploaded on the college we

bsite.

To present the report on the Academic and Adm
session 2022-23

The Principal Dr Sharmila De informed the House that the internal AAA has been completed
by the IQAC and shared some feedbacks on the departr.ents. She also informed that the
completed and signed reports will be shared soon

inistrative Audit conducted for the

To report on the status of the AQAR for 2022-23

3 7
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Refscnnnmmusniiigens Diabecsiiviimmen
~ rOOrinator intormed the members that the AQAR for 202.2-23 could not be tompleted
within the dine date as a result 0f twa NAAC Peer Team Visits in October 2023 and January
2024, University examunatiaons i Febroary and March 2024, ollowed college requisition by
central forces in Apri! 2024 and the partal has been closed The data collection IS NCar
completion and will be uploaded 0n the NAAC portal as and when opened.

9. To discuss on proposed MoU activities i
The Principal presented a schedule of activities to be undertaken for the session 202935

with different HEIs with whom the institution has signed Memorandum of Understanding
which was unanimously accepted by the House,
10. To report on Add-on Certificate Courses conducted during the session 2023-24

The coordinator provided a detailed report on the Add-on certificate courses condgcted
during the session. The House lauded the efforts and called upon all to continue with the

good work,

To report on the promotion of the following faculties under CAS:

a)  Sri Suman Ranjan Bandyopadhyay from Assistant Professor Stage Il to IV
b) Dr Ajit Das from Assistant Professor Stage |l to Il
Smt Bonny Samanta from Assistant Professor Stage | to |l

11,

c)
The Coordinator Dr M, Lahiri informed the House that the promotion procedure
under CAS of Sri Suman Ranjan Bandyopadhyay, Dr Ajit Das and Smt Bonny Samanta
has been successfully completed with the Screening/ Selection Committee Meeting
held on 19.06.2024. She requested the Principal to do the needful hereafter, once the
bounded volumes, in triplicate, are handed over by the incumbents.

To consider the application for promotion under CAS of the following faculty members
Dr Bablu Biswas from Assistant Professor Stage Il to IV

12,

a)
b)  Sri Ajay Choudhury from Assistant Professor Stage Il to IV
¢}  Sri Gautamn Bose from Assistant Professor Stage | to

The applications for promotion under CAS of the itemised teaching staff namely,
Dr Bablu Biswas (from Assistant Professor Stage 3 to 4); Sri Ajay Choudhury (from
Assistant Professor Stage Ill to IV) and Sri Gautam Bose (from Assistant Professor
Stage | to Il) were placed by the coordinator. On verification of the forms
submitted by the incumbents, the House concluded that the incumbents satisfy
the eligibility conditions for the respective stages and so requested the Principal

to do the needful,
13. To invite applications for grant of Seed Money for the forthcoming session 2024-25 from

faculties for undertaking Research -related activities
The Coordinator Dr M Lahiri informed the House that as per the resolution of the Research

Committee, proposals for Seed Moner applications from faculties undertaking research -
related activities are invited for the session 2023-24.

14. Miscellaneous, if any (4 e i
4 N
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[ e UG ol 1M
I fovr o] e Mo it pallepe s applied for NSO

Poseveral sabyocts s The Proppamime .Il-““lli!!l'-l’l:llllllll!"lf"!""' LRl
MW academic session
The Coordmator proposed that the Sri Seeckumar Pal Chowdhury be included as 0
member of the 1Q4C, PN Day Collepe. The House unanimously agreed 1o the

proposal

As there was no further agenda to be discussed, the meeting ended with a vote of thanks to

the chair
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